








WHAT DOES THE TWINNING PROJECT DO?

An ambitious project to use soccer as a catalyst for change to achieve the following:

3
Improve mental and physical
wellbeing. Reduce idleness

and violence

1
Secure and facilitate robust
relationships between football 

clubs and prisons

2
Upskill and educate whilst in

custody to ensure 
employability

4
Reduce Reoffending

Provide pathways and 
through the gate support

Can the Global Game Help Solve the Global Problem of Recidivism?



P r is o n  
C o n d it io n s

2 6 ,6 4 3  
Assaults in 2017 up 20% on the 

p r e v io u s  y e a r

16 h r  
Ave r a g e  t im e  p r is o n e r s  s p e n d  

lo c k e d  in  a  c e l l

3 ,6 0 6  
W e r e  s e r io u s  a s s a u lt s ,  u p  2 2 % 

f r o m  t h e  p r e v io u s  y e a r

• En vir o n m e n t  n o t  f it  fo r  
r e h a b il it a t io n



Wo r r y in g  Tr e n d
S e l f  H a r m



Wo r r y in g  Tr e n d
S e l f  In f l ic t e d  De a t h s



W HAT S TO P S  THEM C O MIN G  BAC K?
When we understand the barriers, we can begin to 

c r e a t e  n e c e s s a r y  c h a n g e . 

Re la t io n s h ip sAg e Em p lo y m e n t  

S t a t is t ic a lly ,  o f fe n d in g  p e a k s  a t  
2 4  y e a r s  o f  a g e  a n d  d r o p s  o f f  a  

c l if f  a t  4 0  y e a r s .

O f fe n d e r s  in  a  s t a b le  d o m e s t ic  
r e la t io n s h ip  a r e  6 0 % le s s  l ik e ly  

t o  c o m e  b a c k .

Em p lo y m e n t  is  w h a t  g ive s  
p e o p le  p u r p o s e  a n d  fe e l in g  o f  
va lu e . O n ly  3 0 % o f  o f fe n d e r s  

e n t e r  t h e  w o r k p la c e  w h ic h  
m e a n s  o t h e r s  h a ve  n o  c h o ic e  

b u t  r e s o r t  t o  c r im in a l  a c t iv it ie s . 



o f  m a le  s e n t e n c e d  
p r is o n e r s  w e r e  
e x c lu d e d  f r o m  
s c h o o l

Ad d re s s in g  t h e  
Skills  De fe c it
Education and Training 
P r o g r a m m e s  a r e  
fu n d a m e n t a l  t o  
r e d u c in g  r e -o f fe n d in g

Un e m p lo y e d  a t  
t h e  t im e  o f  

im p r is o n m e n t

o f  p r is o n e r s  
w e r e  r e g u la r  

t r u a n t s

o f  m a le  p r is o n e r s  h a ve  
n o  q u a lif ic a t io n s  p r io r  

t o  c u s t o d y  
(7 1% o f  fe m a le s )

Ha ve  d if f ic u l t y  
r e a d in g

Do  n o t  h a ve  p a id  
e m p lo y m e n t  t o  

g o  t o  o n  r e le a s e

6 7 %

3 0 %

4 9 %

5 2 %

3 7 %

7 0 %



£ 18  
BILLIO N

per year

Th is  c o s t s  t h e  
g o ve r n m e n t



Eve r y o n e  lo ve s  
f o o t b a ll

• Engagement in sport drastically improves 
physical and mental health.

• Football is a leveler – Supporters are from 
all walks of life.

• Football is often used as an ice breaker, 
especially effective in high octane 
negotiations to resolve incidents.

• Prisoners might not be considered as 
numerate, but they can calculate goal 
difference and how many points to beat 
the drop or win the league easily enough.





7 3  clubs are aligned 
t o  t h e  Tw in n in g  
P ro je c t

Pro g re s s
3 0 0 0  s t u d e n t s  w it h  
a  7 0 % g ra d u a t io n  
ra t e

Re fe re e  c o u rs e s  
d e live re d  in  u n -
t w in n e d  p ris o n s



• 35 Learning hours

• Modular 

• Once/twice a 
week

• Coaching

• Leadership

• Functional skills

• Hiden Curriculum

Th e  Co urs e  - Mo d e l



Tw in n in g  
P r o je c t  Kit



Ac a d e m ic  Pa r t n e rs

1. Longitudinal – Identity                                                         2. Quantitative – Recidivism                                                                                    3. Global Collaboration 



Phys ic a l He a lt h

Feel healthier



ONS* We llb e in g  Sc a le

*Office of National 
St a t is t ics

Less Anxious                         Happier than previously           More worthwhile               More satisfied with life



Ot h e r We llb e in g  (WEMWBS* Sc a le )

*Warwick Edinburgh Mental Wellbeing 
Sca le

Achieve Goals           Optimistic about future    Useful                More relaxed           Deal with problems    clear thinking          productive relationships    independent thinking



Cus t o d ia l Me t ric s

Prisoner /Officers                         Prisoner/ Prisoner         Motivation to address offending behaviour     Use time in prison to change and become productive 



Ad jud ic a t io n s  

“For every 100 prisoners, Tw in n in g  P ro je c t  

p a r t ic ip a n t s  h a d  a  p ro ve n  a d ju d ic a t io n  in  t h e  2  m o n t h s  

fo llo w in g  t h e  c o u rs e ,  w h e re a s  c o n t ro l c a s e s  

w o u ld  re c e ive  a n  a d ju d ic a t io n  in  a  c o m p a ra b le  p e r io d .”

15

3 0

D r  M a r t h a  Ne w s o n ,

Cognitive anthropologist and chartered 
psychologist, specialising in group 
identities and belonging.





Ex p a n s io n  o f  t h e  Tw in n in g  P r o je c t  - US A



Rike rs  Is la n d



C RDF – Lo s  An g e le s



Ex p a n s io n  o f  t h e  Tw in n in g  P r o je c t  -
S o u t h  Af r ic a



Ex p a n s io n  o f  t h e  Tw in n in g  P r o je c t  -
Au s t r a lia



IN  
C O N C LUS IO N

• There is a clear demonstration that the project is transportable

• The course works and can be adopted in all territories

F r o m  a  f o o t b a l l  p o in t  o f  v ie w :

• Th e re  m u s t  b e  a  d e m o n s t r a b le  a p p e t it e  t o  

c o l la b o ra t e

• Re q u ir e d  fa c il it ie s  n e e d  t o  b e  a va ila b le  w it h in  

t h e  p r is o n s

• Ap p ro p r ia t e  le a rn e r  r e c ru it m e n t

F r o m  t h e  p r is o n ’s  p e r s p e c t iv e :



Th a n k  Yo u

• Bob Goble

• Reggie Wilkinson

• Frank Porporino

• Peter Severin

• Natalie Boal




